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STRONG SCHOOLS
START WITH ME!

Humphries Elementary School

Date:
Time:
Location:
Roll Call - Quorum Present
Present or
Role Name (or Vacant
{ ) Absent

Principal Jaron Trimble Present
Parent/Guardian Tia Barnes Present
Parent/Guardian Abigail Reese-Kelley Present
Parent/Guardian Vacant
Instructional Staff Alexa Smith (Chair/Cluster Rep) Present
Instructional Staff Dammeon Marshall (Vice-Chair) Absent
Instructional Staff Oreta Campbell (Secretary) Present
Community Member Asha Wright Present
Community Member Michael Charles Present
Swing Seat Yarkita Taylor Absent

Action Items
A. Approval of Agenda: Motion
B. Approval of Previous Minutes
Discussion Items
A. Discussion Item 1: CIP 45 day Check in — review and discussion of actions that
have been completed as well as review of the data which supports the
completion of an action and the success criteria. Strategies to decrease our
chronically absent student percentage were discussed.
B. Discussion Item 2: Fall ACES Presentation was uploaded and reviewed at the
previous meeting.
C. Discussion Item 3: School’s Strategic Plan — discussion of Strategic Plan priorities
D. Discussion Item 4: Preparing for the Budget Development meetings by ranking
our School Strategic Priorities
Action Items
A. Motion to approve the school’s Strategic Plan.
Motion
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B. Motion to approve new ranking of our School Strategic Priorities in preparation
for our Budget Process. The new ranking will be (abridged).
i. Improve the percentage of students achieving at Proficient and
Distinguished levels on Georgia Milestones Assessment.
ii. Reduce barriers to school attendance and decrease chronic absenteeism
iii. Build Teacher Capacity in core content areas.
iv. Support the social, emotional, behavioral, and mental well-being of
students and staff.
v. Recommend high-quality staff for vacant positions.
vi. Full implementation of the District Intervention Initiative.
vii. Implement STEM programming and obtain STEM certification (completed
SY 21-22)
viii. Build systems to promote social and emotional awareness of students.
Motion [Passes /Fails]

V. Information Items
A. No Principal’s report
VL. Announcements
A. December 1, 2022, is the South Atlanta Cluster Meeting at 6:30. Please attend if
possible.
B. Next GO team meeting — January 25, 2023, 4:30 pm (virtual)
VILI. Public Comment: [None]
VIIl.  Adjournment: Motion [Passes/Fails] at 5:45p.m.
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